Club Health Assessment for District 305 S3 through July 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do nothave months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
107244 KARACHI NEW IQRA 01/12/2010 | Active 10 0 0 0 0.00% 0 1 Same S,T.M N/R
103700 KARACHI RADIANT 09/24/2008 | Active 1 14 0 4 -4 -22.22% 24 1 0 New P.S,T 2
107242 KARACHI SAHARA 01/12/2010 | Active 22 0 0 0 0.00% 0 1 Same N/R 90+ Days
107243 KARACHI SHABNAM 01/12/2010 | Active 20 0 0 0 0.00% 0 6 Same P,S\M N/R
Clubs more than two years old
98887 HYDERABAD BHITAI 06/28/2007 | Active 1 20 0 0 0 0.00% 20 13 3 None N/A
99177 HYDERABAD CITY 08/11/2007 | Active 1 20 0 0 0 0.00% 20 13 3 None N/A 90+ Days
98814 HYDERABAD FORT 06/28/2007 | Active 1 20 0 0 0 0.00% 20 13 3 None N/A
98816 HYDERABAD GOOD HOPE 06/28/2007 | Active 1 20 0 0 0 0.00% 20 13 3 None N/A
25556 HYDERABAD HOST 03/05/1957 | Active 40 0 0 0 0.00% 38 0 Same ST N/R
25560 KARACHI AIRPORT 04/06/1961 Active 35 0 0 0 0.00% 30 2 1 None 36 90+ Days
60122 KARACHI ALLIANCE 12/02/1997 | Active 2 21 1 0 1 5.00% 15 0 Same S,T,M 2 90+ Days
53881 KARACHI AL-NISA 12/08/1992 | Active 2 5 5 0 5 100.00% 19 0 New P N/R
98832 KARACHI BABRI 06/28/2007 | Active 1 6 0 0 0 0.00% 5 1 New 5 90+ Days
99388 KARACHI CHALLENGER 06/28/2007 Active 1 20 0 0 0 0.00% 20 13 3 None N/A 90+ Days
101526 KARACHI CIVIC 03/05/2008 Active 32 0 0 0 0.00% 18 1 Same P,T 2 90+ Days
98827 KARACHI CLIFTON 06/28/2007 Active 1 20 0 0 0 0.00% 20 7 3 None N/A 90+ Days
98826 KARACHI DEFENCE 06/28/2007 Status Quo 2 20 0 0 0 0.00% 20 1 3 None N/A 90+ Days
98831 KARACHI ELITE 06/28/2007 Status Quo 2 20 0 0 0 0.00% 20 1 3 None N/A 90+ Days
98364 KARACHI FEDERAL 01/25/2007 | Active 1 20 0 0 0 0.00% 20 7 3 None N/A
98830 KARACHI GULBERG 06/28/2007 | Active 1 20 0 0 0 0.00% 20 7 3 None N/A 90+ Days
98834 KARACHI NEW 06/28/2007 | Active 17 12 0 12 240.00% 5 0 Same S,T 0 90+ Days
PROGRESSIVE
98896 KARACHI SABA 06/28/2007 | Active 20 0 0 0 0.00% 20 36 3 None N/A 90+ Days
98829 KARACHI SADDAR 06/28/2007 | Active 1 20 0 0 0 0.00% 20 7 3 None N/A
68801 KARACHI SEAPORT NEW 05/19/2003 Active 21 0 0 0 0.00% 20 1 New S,T.M N/R 90+ Days
CENTURY
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98828 KARACHI SHAH FAISAL 06/28/2007 | Status Quo 1 20 0 0 0 0.00% 20 1 3 None N/A 90+ Days
42862 KARACHI SITE 06/17/1983 | Active 21 0 0 0 0.00% 21 0 New S 1
98363 KARACHI SOCIETY 01/25/2007 | Status Quo 1 20 0 0 0 0.00% 20 1 3 None N/A 90+ Days
61316 KARACHI SUNRISE 12/01/1998 | Active 1 20 0 0 0 0.00% 20 1 1 None N/A 90+ Days
98833 KARACHI UNIQUE 06/28/2007 | Status Quo 1 20 0 0 0 0.00% 20 1 3 None N/A 90+ Days
99393 NEW KANDHKOT 06/28/2007 | Active 1 20 0 0 0 0.00% 20 7 1 None N/A 90+ Days
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
30 0 0 0 604 18 4 14 2.37% 535 20 17% 40% 60% 63% 5 100% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***_ Abbreviation: N/R-Never Reported.
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